
Lessons Learned in Implementing the 
Prescription Drug Reduction Initiative 

The Same Dish:  

• Different Recipes  

• Different Cooks  

• Different Kitchens 
 
– Yavapai County 

– Pinal County 

– Graham/Greenlee Counties 

 



•Lessons Learned 

#1:  Find Your Champions! 

#2:  Ask for Help! 



Strategy 1:   
Reduce Illicit Acquisition and 

Diversion of Rx Drugs 
 



Take Back Events and Drop Box Locations 
Over 11,000 pounds of medication to date 



Proper Storage in the Home 



 
 

Strategy 2:  Promote Responsible 
Prescribing and Dispensing 

Policies and Practices 
                                
 

 Hospital Emergency Department Guidelines 

 Physician/Pharmacist Training and 
Presentations 

 Patient Education Video 

 Individual Appointments with Pharmacies 

 Individual Appointments with Medical Offices 

 Talk to whoever will listen! 

 

 
 

 

 

 

 



Increase the Use of the  
Prescription Drug Monitoring Program 



Promote the Return on Investment 
for Implementing  

Emergency Department Guidelines 



Consider Alternative Sources 
of Revenue 

 



 
 

Strategy 3: Enhance Rx Drug Practice 
and Policies in Law Enforcement 

                                
 

 Development of a Rx Law Enforcement Task Force  
 Yavapai County Scott Mascher 

 Arrest and Prosecution of Physician and Drug Dealers 

 Training for Law Enforcement on Rx Crime 

 
 

 

 

 

 



 
 

Strategy 4:  Increase Public 
Awareness and Patient Education 

about Rx Drug Misuse 
                                
  Patient Education Brochure 

 Patient Education Video 

 Individual Appointments with Pharmacies 

 Individual Appointments with Medical Offices 

 Talk to whoever will listen! 

 

 
 

 

 

 

 



 
 

Strategy 4:  Increase Public 
Awareness and Patient Education 

about Rx Drug Misuse 
                                
 

 Rx 360 for Youth  
Over 7000 Middle School and High School students to date. 

 
 Rx 360 for Parents 
 Presentations 

 Community Events 
 Press Releases, Newspaper Articles 

 Parenting Education - MVP 
 TV, Radio, Billboards, Social Media 

 

 
 
 
 





 
 

Strategy 5:  Enhance Assessment 
and Referral to Treatment 

                                
 



What’s Next for Yavapai County? 

• Don’t Get Me Started® 

• PAX Good Behavior Game® 

• Heroin Community Change 

Action Team 



Why Should We Care? 
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